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Foreword
From our Chairman - Dr. Syed Yusuf Iftikhar

Welcome to the latest issue of the Midland Doctors Association 
Newsletter. 2016 was a busy year with almost 47,000 out-patients 
treated at the hospital in Muzaffarabad.  

My life is filled with improving health on a daily basis, due to my 
occupation; and this is a continuation of that honour, that I am able to do 
this task in Pakistan, without me being physically present at all times.  
Knowing that we are running a facility that will be providing health care in 
Pakistan.

The hospital is inspired by our NHS hospitals that we have here in the 
UK; offering free service to the poor and needy in the region of 
Muzaffarabad, and also offering training facilities in various health 
aspects to the future medical staff of Pakistan.  

It has been a pleasure to be involved in this project since its inception 
and to see first-hand how large areas of deprivation and isolated 
population in very remote areas benefit from this total free service 
provided by MDMI.

Speaking to some of the patients they explained their journey in 
accessing the services at the hospital. For some it takes a whole day 
traveling up and down the mountains by foot whilst others use the limited 
transport available to them. We saw and met very young, old, vulnerable 
and sick patients access the hospital facilities who said without this 
service they wouldn’t know who to turn to as they are very poor.  

I would personally like to thank all our donors, supporters, volunteers, 
and executives for their ongoing generosity and support, without which 
we would be unable to fund the day to day operation of the hospital; the 
nurses, doctors, pharmacists, medical needs, overheads etc. Please 
continue to support our charity so that we can continue to help the 
people of Muzaffarabad. 

midlanddoctors.org

Want to know hear more updates from our 
trustees? Visit our website:
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2016 Surgical Report at MDMI

“From performing general and trauma surgery on the Earthquake 
victims in 2005 to where we are today, I am immensely proud to 
continue to offer my time and my expertise to the hospital.  
Modelled on the NHS, I believe that by providing surgical medical 
care as well as training to local junior doctors and nurses, we can 
have a positive impact on healthcare in Pakistan for the poor and 
less privileged.”

Mr Iftikhar Yusaf, 
consultant 
gastroenterologist, Mr 

Javed Ahmed, General Surgeon, 
together with Dr Z. Shiekh, 
Consultant Anaesthetist, have 
worked endlessly yet tirelessly to 
commission, develop and operate 
general surgery at the Midland 
Doctors Medical Institute (MDMI).

Over the course of the last 24 
months the three doctors have 
been instrumental in the set up of a 
world class service using the WHO 
standard and NICE guidelines to 
train staff and treat patients from 
many backgrounds, all whilst 
working full time in the NHS. 

To date a total number of 107 
operative procedures have been 
carried of which 52 
Cholecystectomy the surgical 
removal of the gallbladder. It is a 
common treatment of 
symptomatic gallstones and other 
gallbladder conditions. 44 hernia 
repairs have also been done plus 
11 other procedures. 

Through-out this time local staff 
have been trained using the NHS 
model of and how pre-operative 
nursing procedures should be 
conducted, theatre protocols or 
etiquettes and post-operative care 
should be delivered in a dignified 
and caring manner that is of 
excellent quality paying special 

attention at every sage to patient 
safety. 

This has resulted in nursing staff 
that can work with incoming 
surgeons from the UK going to 
voluntarily operate out there 
autonomously with staff already 
trained in common practices 
associated with patient care only in 
the UK. 

We envisage the addition of a 
specialised High Dependency Unit 
(HDU) to be added with additional 
funding when available plus the 
need of greater training 
opportunities for staff and local 
medics who can learn from the 
best the NHS has produced over 
the years.   

M

MD

Mr Javed Ahmed - Midland Doctor Trustee
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EYE CAMP
    2016
Shafqat Hussain, one of our executive trustees, travelled to the 
MDMI Hospital in Muzaffarabad in April 2016 to oversee the annual 
Eye Camp where he helped over 130 people to improve their lives.
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n arrival, Shafqat met with 
all hospital staff in the 
training room where he 

talked about objectives of the visit 
to the hospital and explained 
Midland Doctors' vision and ethics.

This included how the charity 
raises funds in the UK and the 
importance of delivering its 
promise to supporters and donors. 

On the eve of the Eye Camp Dr 
Hameed Khawaja and his team 
arrived at midnight with all the 
necessary equipment required for 
the busy day ahead.

On day one, Shafqat Hussain and 
his team were ready outside the 
main hospital entrance from 
07:30am to welcome patients. All 
staff worked hard throughout the 
day and in just one day, helped 135 
patients. 

24 patients had eye operations and 
were transferred to the ward for 
rest and check up by the doctors 
before they were allowed to go 
home with 40 days medicine. 
Patients were requested to visit the 
hospital within next two days for a 
follow up appointment.

O

PACS Installation 

At a Glance:
135 Patients visited 
our Eye Camp 2016

24 Patients recieved 
operations - a record!

80 Patients received 
glasses

anveer Arif, Healthcare IT Consultant visited the MDMI Hospital in 
Muzaffarabad in March 2016 for the second time in the last few 
years with the objective of getting the PACS system fully 

functioning at the hospital.

This is the first PACS system to be deployed in Azad Kashmir and the 4th 
PACS installation in the whole of Pakistan. The PACS system allows 
radiologists and other clinicians based in the UK or anywhere in the World 
to access the system remotely, review patient data and provide advice 
and guidance to the local clinicians based at the hospital.

The PACS system was kindly donated to the hospital by a UK based 
company called Pukka J (www.pukka-j.com) and we are very grateful to 
them for all the support they have provided. Without their kind donation 
this task would not have been possible.

T

MD

MD

“This is probably the most 
rewarding work I have ever 
done in my life. I am very 
proud to be part of the 
Midland Doctors Association 
and keen to continue this 
Eye Camp on annual basis.”
Shafqat Hussain
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Training New Doctors
edical experts from the UK National Health Service have pledged 
their time to help train doctors and pass on necessary skills that 
will benefit the medical community of Pakistan.

A number of courses have been successfully implemented including:

M

CHILDREN’S HEALTH AT MDMI
Dr Asrar Rashid, Midland Doctors' executive Trustee and 
Secretary, recently took a trip out to the hospital in 
Islamabad. The purpose and details of his work during 
his trip can be read in his report below.

met with the medical team and 
we devised a do-able plan for 
starting a growth and nutrition 

clinic as most referrals occur in this 
category. We agreed to start a pilot 
scheme for under 5's. I trained the 
doctors and one nurse on height 
and weight assessments and we 
agreed to write in folders until the 
software upgrade kicks in. Doctors 
agreed to undertake certain blood 
tests and I agreed to devise a 

proforma for clinical examination. 
Nurses will coordinate follow up.

We devised a way to objectivise 
the system using the Manchester 
Malnutrition stamp tool. We agreed 
there are community wide issues 
that need to be explored but are 
outside our current scope. The 
nurse will then be given the task of 
step 2 and 3 in the Manchester 
stamp tool. Doctors and nurses 
agreed on a tact to ensure take up 
of the advice pathway. It is likely 
without a dietician the nurse will be 
asked to take on an extended role 
in the interim period. 

Arshad, our employee, brought his 
son for review who indeed has 
disparity between the height (50th 
centile) and weight (<0.4th centile). 
I agreed on certain dietary 

manipulation measures with 
multivitamins as clinical 
examination was fine. Including 
follow up anthropometrics. 

I was very impressed with all the 
medical staff and their dedication 
and their desire to improve their 
knowledge and skills.  

I

MD

•    Basic Surgical Skills
•    Basic Laproscopic Skills
•    First Orthopaedic & Fracture Management 
•    Cardiopulmonary Resuscitation
•    Management of difficult delivery and contraception options
•    Management of a Sick Child 
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Sometimes it’s not about the size of 
the donation, but the thought behind 
it! The Midland Doctors Association 
would like to give a special 
shout-out to some donations from 
these selfless people:

SHINING
STARS!

A Great Tip
A kind-hearted taxi driver from Nottingham recently donated all of his 
tips to the charity and raised over £100. Everyone at the Midland 
Doctors Association would like to say a big thank you to him and his 
customers for their support.

Boy gives back on his Birthday 
A big thank you goes to a very special little boy; 6 year old Shayaan. 
He asked friends and family for money rather than presents for his 
birthday, and kindly donated it all to those children who aren’t as 
lucky as him to the Midland Doctors Association. Thank-you 
Shayaan!

Big Thank-EWE!
We accept all kind of donations here at the Midland Doctors 
Association – even sheep!  TJ Hawkins Livestock Limited kindly gave 
2 sheep and the proceeds of the sale were donated to the charity.
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Ways to Donate

Midland Doctors was created to serve a simple purpose;  to house The Midland Doctors 
Medical Institute in the earthquake hit region that would provide free healthcare at the point of 
delivery and serve as a major training centre for local health care professionals. Now we focus 

on raising funds to ensure high quality healthcare is delivered to all.

Donors can download the free Paypal app and send donations via the 
app once connected, or you can send money directly to 
support@midlanddoctors.org.

Use your online banking to donate directly to Midland Doctors. Our 
bank details are as follows:

HSBC Account Number: 92775018
Sort code: 40-19-15

Online 
Transfer or 
Standing 

Order

We have our own JustGiving page where you can donate using your 
credit or debit card. Just go to:

justgiving.com/midlanddoctors/Donate/

Make cheques payable to Midland Doctors Association. Send your 
cash or cheque donation to the following address:

36 Twyford Road, Barrow-on-Trent, Derby, DE73 7HA

Send Cash 
or Cheque

If you’re a UK tax payer, your donation can be worth an extra 25% to Midland Doctors if you 
fill in our Donation Gift Aid form which is available on our website.


